
 

6.5.2 
 

 
Quality assurance initiatives of the institution include: 

1. Regular meeting of Internal Quality Assurance Cell (IQAC); 
quality improvement initiatives identified and implemented 

2. Academic and Administrative Audit (AAA) and follow-up action 
taken 

3. Collaborative quality initiatives with other institution(s) 
4. Participation in NIRF and other recognized rankings 
5. Any other quality audit/accreditation recognized by state, 

national or international agencies such as NAAC, NBA etc. 

 

 

 

Findings for DVV 
 

1.Proceedings of meetings of IQAC and action taken report on 
feedback analysis 2. Supporting document links to be provided as per 

the options selected. 

 

 

 

 

 



Internal Academic and Administrative Audit 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

 

 

 

 

 



Participation in External Audit 
 

 

 

 

 



 

 



 

 

 

 

 

 

 

 



Mechanism for AAA 
 

 

 

 

 



Academic Performance Appraisal 

 

 

Annual Academic Audit  

 

 

 



 

Date: 30/04/2018 

Action Taken Report on (AAA) 
INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Academic Year (2017-18) 
Internal Audit 

The internal AAA of the college was conducted by the IQAC. For this a committee was formed 

under the chairmanship of the Principal, IQAC coordinator, NAAC coordinator, Vice Principal 

and Registrar/Office Superintendent. 

The internal audit of the college was based on all seven criterions of the NAAC. The IQAC 

visited each department to verify the departmental files as per the list of files required for AAA 

provided by the IQAC.  

During this visit, Chairman of the IQAC suggested the respective department to take initiative 

during the weekly Heads meeting. 

1) To organize workshop, seminars and conferences. 

2) To submit proposals for research projects Major/ Minor to the UGC, SPPU. 

3) To publish research papers in International and National journals. 

4) To organize more Field Visits. 

5) To conduct coaching classes for NET/SET guidance and Remedial.  

6) To participate in conference and present a paper 

 

Committee 

 Sr. 

No.  

Name of the Member  Designation  

1. Dr. Y. T. Pawar  Chairman (Principal) 

2. Dr. M. S. Bhandari  NAAC, Coordinator  

3. Mr. Ansari S. I.  IQAC, Coordinator  

4. Dr. C. M. Nikam  Vice – Principal 

5. Shri R. H. Shelar  Registrar  

 

                                                                     

                                                                                 

 



 

External Audit 

1. External Audit has been conducted by the Administrative Officer of Mahatma 

Gandhi Vidyamandir, Nashik 

 

The institution conducted an Academic and Administrative Audit in 2017 – 18 covering 

academic, administrative and student centric activities of the College. Below mentioned 

actions were executed for quality enhancement of the Institution 

. Action taken Report: 

Sr. 

No.  

Recommendation by External 

Evaluation   Committee: 2017 – 

18  

Action Taken 2018 – 19  

1. Organize workshop, seminars and 

conferences 

1. National Conference in Mathematics is 

organized on 27/12/2018 

2. State level workshop organized by Research 

Centres on 04/01/2019 Organized  

3. Organized workshop on LMS for teaching 

and non – teaching on 15/10/2018 

2. Submit proposals for research 

projects Major/ Minor and seminars 

and workshops to the UGC, SPPU. 

Proposal submitted for National conference, 

State level workshop and for solar system  

3. Publish research papers in 

International and National journals. 

58 research papers have been published by the 

faculty 

4. Organize more Field Visits Field visits organised by Botany dept.  

5. Conduct coaching classes for 

NET/SET guidance and Remedial 

Initiative has been taken from PG departments  

6. Participate in conference and 

present a paper 

10 international, 29 National, 37 State & 02 

local level conference, seminars, workshops   

7. Encourage faculty to participate in 

FDP, Refresher, Orientation and 

Short-term programs  

21 staff members participated in FDP 

 

On the basis of the suggestions given by the Academic and Administrative Audit Team. 

Required action has been taken on the basis of the suggestions given by the AAA team which 

has created positive and constructive impact on faculties. 

 

 

                                                                                        

 

 

 



 

 

Date : 02/05/2019 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Action Taken Report on (AAA)  

Academic Year (2018 – 19) 

Internal Audit  

The internal AAA of the college was conducted by the IQAC. For this a committee was formed 

under the chairmanship of the Principal, IQAC coordinator, NAAC coordinator, Vice Principal 

and Registrar/Office Superintendent. 

The internal audit of the college was based all seven criterions of the NAAC. The IQAC visited 

each department to verify the departmental files as per the list of files required for AAA 

provided by the IQAC.  

During this visit chairman of the IQAC suggested the respective departments to take initiative 

during the weekly Heads meeting. 

1) To organize workshop, seminars and conferences. 

2) To publish research papers in international and national journals. 

3) To organize more Field Visits. 

4) To start new programs & Research centres  

5) To start certificate/ diploma courses / value added courses  

6) To participate in conference and present a paper 

7) To increase infrastructural facilities  

 

Committee  

 Sr. 

No.  

Name of the Member  Designation  

1. Dr. Y. T. Pawar Chairman (Principal), IQAC  

2. Dr. M. S. Bhandari  Coordinator, NAAC 

3. Mr. Ansari S. I.  Coordinator, IQAC 

4. Dr. C. M. Nikam  Vice – Principal 

5. Shri R. H. Shelar  Registrar  

 



   

 

 

External Audit 

2. External Audit has been conducted by the Administrative Officer of Mahatma 

Gandhi Vidyamandir, Nashik 

Below mentioned actions were taken for quality enhancement of the institution. 

 Action taken Report: 

Sr. 

No.  

Recommendation by External 

Evaluation   Committee: 2018 – 19  

Action Taken 2019 – 20 

1. Organize workshop, seminars and 

conferences 

4. National level seminar in Hindi 

5. Workshop on Mobile repairing and e content 

development  

6. Workshop on syllabus revision 

7. Workshop on CBCS pattern organized  

2. To publish research papers in 

international and national journals 

75 papers in International Journal  

36 Papers in National Journal  

11 Books, published by the faculty  

3. To organize more field visits. Dept. of Statistics, Economics, Psychology, 

BBA conducted field visits. 

4. New programs to be started  Retail Management, Mass Communication, 

Specialization in Statistics and M.Sc. in 

Botany courses have been introduced  

5. To start certificate/ diploma courses/ 

Value added Courses  

08 certificates and diploma courses has been 

sanctioned by UGC 

06 Value added courses conducted 

6. Encourage faculty to participate in 

FDP, Refresher and Orientation 

course etc. 

87 faculty members participated in Faculty 

Development Program 

7. To increase infrastructural facilities New constructions have been initiated  

 

On the basis of the suggestions given by the Academic and Administrative Audit Team. 

Required action has been taken on the basis of the suggestions given by the AAA team for 

quality enhancement of the institution. 

 

 

 

 

 

 



 

Date: 28/04/2020 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Action Taken Report on (AAA)  

Academic Year (2019-20)                                                                                                                
Internal Audit  

The internal AAA of the college was conducted by the IQAC. For this a committee was formed 

under the chairmanship of the Principal, IQAC coordinator, NAAC coordinator, Vice Principal 

and Registrar/Office Superintendent. The main feature of the committee was that this time 

criterion chairmen were included in the committee to verify the departmental inputs as per the 

schedule and format. 

The internal audit of the college was based all seven criterions of the NAAC. The IQAC visited 

each department to verify the departmental files as per the list of files required for AAA 

provided by the IQAC.  

The following actions were taken  

1) The departments Marathi, Urdu, Maths, Chemistry, Statistics, Political Science were 

intimated to start value added/certificate/diploma/skill development programs.  

2) Some departments were advice to identify slow learners and advance learners and take 

necessary steps for them. 

3) The requirement of computers has been communicated to the management. 

4) All PG departments and Research centres were suggested to organize seminar/ 

workshop on IPR, Research methodology. 

5) More lectures on capacity building, besides this each department has to increase 

extension activities.  

6) Participation of students in sport and cultural activities should be increased. 

7) New functional MoU’s should be signed. 

8) To increase number of computers for academic purpose  

9) To encourage faculty to participate in FDP 

All HoD’s were agreed to take initiative. 

 

 

 

 

 

 

 

 



Committee 

Sr. 

No.  

Name of the Member  Designation  

1. Dr. D. F. Shirude  Chairman (Principal), IQAC  

2. Dr. C. M. Nikam  Vice – Principal 

3. Dr. M. S. Bhandari  Coordinator, NAAC 

4. Mr. Ansari S. I.  Coordinator, IQAC 

5. Dr. R. V. Tribhuvan ( C – I )  Member  

6. Dr. Y. C. Shastri ( C – II )  Member  

7. Dr. A. S. Garde   (C – III )  Member  

8. Prof. S. C. Kulkarni (C – IV )  Member  

9. Dr. N. V. Deshmukh  (C – V )  Member  

10. Dr. C. R. Patil ( C – VI)  Member  

11. Dr. J. D. Vasait  (C – VII )  Member  

12. Shri R. H. Shelar   Registrar  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

External Audit 

1. External Audit has been conducted by the Administrative Officer of Mahatma 

Gandhi Vidyamandir, Nashik 

Below mentioned actions were executed for quality enhancement of the institution. 

 Action taken Report: 

Sr. 

No.  

Recommendation by External 

Evaluation   Committee: 2019 – 

20  

Action Taken 2020 – 21 

1. To start value 

Added/certificate/diploma/skill 

development programs.  

Dept. of Botany, Zoology, Geography started the 

certificate and value-added programs  

2. To identify slow learners and 

advance learners 

Chemistry, Political Science, Geography, Maths,  

Statistics, zoology etc conducted special programs 

for slow and advanced learners 

3. To organize seminar/ workshop on 

IPR, Research methodology. 

The PG departments of Marathi, Urdu, 

Commerce, Political Science, Maths, Psychology 

and Geography conducted workshop on 

IPR/Research Methodology/entrepreneurships rest 

are instructed to conduct such type of activity. 

4. More lectures on capacity building 

be organized  

Almost all departments organized lecture on 

capacity building such as Soft Skills, Language, 

Life Skills, ICT Skills and Yoga  

5. To increase extension activities.  All departments except Economics, Geography, 

Hindi, Marathi, Chemistry conducted extension 

activities. 

6. Participation of students in sport and 

cultural activities should be 

increased 

Students’ participation in Sports and Cultural 

activities are good  

7. New functional MoU’s should be 

signed 

New MoU’s are signed by the departments, 

Physics, Zoology, Chemistry, Computer Science, 

History, Political Science and Commerce  

8. To increase number of computers  This issue is communicated to the management  

9. To encourage faculty to participate 

in FDP 

338 teaching and non-teaching staff participated in 

faculty development program 

 

  This visit of the administrative officer generated positive impact. 

                        

 

  

 

 



 

Date: 28/01/2022 

 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Action Taken Report on (AAA)  

Academic Year (2020-21)                                                                                                       
Internal Audit  

The internal AAA of the college was conducted on 28/01/2022 by the IQAC as it was Covid – 

19 scenario the AAA of 2020 – 21 & 2021 – 22 was conducted jointly. For this a committee 

was formed under the chairmanship of the Principal, IQAC coordinator, NAAC coordinator, 

Vice Principal and Registrar/Office Superintendent. The main feature of the committee was 

that this time criterion chairmen were included in the committee to verify the departmental 

inputs as per the schedule and format. 

The internal audit of the college was based on all seven criterions of the NAAC. The IQAC, 

visited each department to verify the departmental files as per the list of files provided by the 

IQAC.  

The following actions were taken  

1) All the PG department and Research centre students should publish a research article 

in research journal. 

2) New functional MoU’s should be signed. 

3) To organize seminar/ workshop on IPR, Research methodology and entrepreneurship 

4) All the staff members were informed to develop e- content. 

5) Alumni contribution should be strengthened  

6) PG departments are expected to conduct NET/SET coaching class. 

7) To participate in Faculty Improvement Programs 

8) To increase number of computers  

 

 

 

 

 

 

 

 

 

 



Committee 

  

 

 

 

 

            

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Sr. 

No.  

Name of the Member  Designation  

1. Dr. D. F. Shirude  Chairman (Principal), IQAC  

2. Dr. C. M. Nikam  Vice – Principal 

3. Dr. M. S. Bhandari  Coordinator, NAAC 

4. Mr. Ansari S. I.  Coordinator, IQAC 

5. Dr. R. V. Tribhuvan (C – I)  Member  

6. Dr. Y. C. Shastri (C – II)  Member  

7. Dr. A. S. Garde  (C – III )  Member  

8. Prof. S. C. Kulkarni (C – IV )  Member  

9. Dr. N. V. Deshmukh  (C – V )  Member  

10. Dr. C. R. Patil ( C – VI)  Member  

11. Dr. J. D. Vasait  (C – VII )  Member  

12. Shri R. H. Shelar   Registrar  



 

External Audit 

1. External Audit has been conducted by the Administrative Officer of Mahatma 

Gandhi Vidyamandir, Nashik 

Below mentioned actions were executed for quality enhancement of the institution. 

 Action taken Report: 

Sr. 

No.  

Recommendation by External 

Evaluation   Committee: 2020 – 21 

Action Taken 2021 – 22 

1. To start value 

Added/certificate/diploma/skill 

development programs.  

Dept. of Botany, Zoology, Geography started 

the certificate and value-added programs  

2. New functional MoU’s should be 

signed 

Every department of the college has signed 

MoU’s / Linkages. And conducted various 

activities under it. 

3. All the PG department and Research 

centre students should publish a 

research article in research journal. 

152 Research papers are published in 

International, National journals  

 To organize seminar/ workshop on 

IPR, Research methodology and 

entrepreneurship  

All PG departments and IQAC conducted 

workshop on IPR and Research Methodology 

as well as students of Computer Science and 

Commerce department participated in 

entrepreneurship  

4. To develop e- content  Due to Covid – 19 scenario it was mandatory 

to develop e content for the students  

5. Alumni contribution should be 

strengthened  

The college has registered Alumni. Hence the 

Alumni contribution was satisfactory  

6. PG departments are expected to 

conduct NET/SET coaching class 

All the departments have taken initiative  

7. To participate in Faculty 

Improvement Programs 

195 Teaching and Non – teaching staff 

participated in FIP 

8. To increase number of computers  The college purchased 75 computers     

9. Participation in extension activities Students from NCC and NSS department 

participated in extension activities  

 

The visit of the AAA team given new directions towards quality enhancement.  

 

 

 

 

 

 



Date: 20/04/2022 

INTERNAL QUALITY ASSURANCE CELL (IQAC) 

Action Taken Report on (AAA)  

Academic Year (2021-22) 
Internal Audit 

The internal AAA of the college was conducted on 20/4/2022 by the IQAC. For this a 

committee was formed under the chairmanship of the Principal, IQAC coordinator, NAAC 

coordinator, Vice Principal and Registrar/Office Superintendent. The main feature of the 

committee was that this time criterion chairmen were included in the committee to verify the 

departmental inputs as per the schedule and format. 

The internal audit of the college was based on all seven criterions of the NAAC. Before the 

actual visit of the IQAC, the committee visited each department to verify the departmental files 

as per the list of files provided by the IQAC.  

The following actions were taken  

1) The staff were informed to participate in MOOC’S/ SWAYAM/NPTEL based online 

courses   

2) The department having less than on average 500 marks out of 1000 were motivated to 

start new certificate, value added course and publish more research papers in quality 

journal. 

3) Webinars to be organized  

Committee 

  

 

 

Sr. No.  Name of the Member  Designation  

1. Dr. D. F. Shirude  Chairman (Principal), IQAC  

2. Dr. C. M. Nikam  Vice – Principal 

3. Dr. M. S. Bhandari  Coordinator, NAAC 

4. Mr. Ansari S. I.  Coordinator, IQAC 

5. Dr. R. V. Tribhuvan (C – I)  Member  

6. Dr. Y. C. Shastri (C – II)  Member  

7. Dr. A. S. Garde  (C – III )  Member  

8. Prof. S. C. Kulkarni (C – IV )  Member  

9. Dr. N. V. Deshmukh  (C – V )  Member  

10. Dr. C. R. Patil ( C – VI)  Member  

11. Dr. J. D. Vasait  (C – VII )  Member  

12. Shri R. H. Shelar   Registrar  



 

External Audit 

 

The external Academic and Administrative Audit (AAA) of the college was conducted by the 

Savitribai Phule Pune University (SPPU) on 22/02/2023 by the duly constituted committee of 

SPPU. 

Committee members were  

 

Sr. No.  Name of the Member & College Designation  

 

1. 

Dr. Nandkumar Keshav Nilkanth  

K.K. Wagh Engineering College,  

Panchavati – Nashik  

Email: keshav1965@gmail.com  

(Mob: 9881699072) 

 

Chairman 

 

 

2. 

Dr.  More Adinath Jalindar   

Nutan Vidya Prasarak Arts and Commerce 

College,  

Lasalgaon – Nashik  

Email : dr.adinathmore@gmail.com  

(Mob: 7517417145) 

 

Member 

 

 

 

3. 

Dr.  Amrutkar Sunil Vishwanath  

Gokhle Education Society 

Sir Dr. M. S. Gosavi College of Pharmaceutical 

Education & Research – Nashik   

Email : svamrutkar2000@yahoo.co.in  

(Mob: 9423958076) 

 

 

Member 

 

 

4. 

Dr. Sane Shirish Shrikrishna    

K.K. Wagh Engineering College,  

Panchavati – Nashik  

Email : sssane65@yahoo.com  

(Mob: 9890014942) 

 

Member 

 

This external audit was based on prescribed format given by SPPU. which includes 

the following area, besides this committee made some suggestions  

• Teaching Learning 

• Concurrent Assessment  

• Outcome Based Education (OBE) 

• Feedback  

• Students Holistic Development  

• Statutory Committees & Compliances 

• IQAC 

• Quantitative Auto Grading (Admission, Results, Salary, Placements, 

University dues) 

Overall, this audit was satisfactory  

mailto:keshav1965@gmail.com
mailto:dr.adinathmore@gmail.com
mailto:svamrutkar2000@yahoo.co.in
mailto:sssane65@yahoo.com


External Academic & Administrative Audit Summary Report 
 

 



 

 

 



 

 



 

 

 

 

 

 

 



Summary of the Assessment of AAA  
A) Satisfaction Performance in the following Areas:  

Sr. 

No.  

Area of Assessment  Parameters  Remarks  

1. Teaching Learning  • Academic Calendar 

• Choice of Electives 

• Average percentage of syllabus 

completed across all courses and 

all semesters & Course Plans 

• Course Plans 

• Average percentage of sessions 

conducted vis a vis planned 

number of sessions across all 

courses and semester  

• Concurrent Assessment 

 

 

 

 

 

Satisfactory  

2. Concurrent Assessment  

 

1. Concurrent Assessment Calendar 

2. Number of Concurrent 

Assessment Methods per course 

3. Rubrics  

4. Concurrent Assessment Answer 

Key 

Number of Courses for which 

Moderation of Concurrent 

Assessment carried out 

Result Analysis 

Answer Scripts shared with Learners 

 

 

 

 

 

 

Satisfactory 

3. Outcome Based 

Education (OBE) 

 

1. Learning outcomes 

communicated to staff, students, 

and external examiners 

2. Blooms Taxonomy Based 

Concurrent Assessment  

 

 

Satisfactory 

4. Feedback  • Student Feedback 

• Course Teacher feedback 

Satisfactory 

5. Statutory committees & 

Compliances  
• No of Regular & approved 

teachers (against total required) 

• Principal/Director 

• Librarian 

• College Development Committee 

• Grievance Cell (students) 

• Women Anti Sexual Harassment 

Cell 

• Anti ragging committee 

 

 

 

 

Satisfactory 

6. Quantitative Auto 

Grading 
• Salary  

• Pay Scale  

Satisfactory 

Satisfactory 

 

 

 

 



 

B) Improvement is required in the following areas 

 

 

 

Sr. 

No.  

Area of 

Assessment  

Parameters  Action Taken  

1. Teaching 

Learning 
• Time Tables 

• Variety of Pedagogical Approaches 

across courses and semesters 

• Customised Self Learning Material 

across courses and semesters 

• Number of Value-Added Modules 

Offered across courses and semesters 

Time tables updated  

Variety of pedagogies are 

available, self-learning 

materials available for the 

students. Staff is 

encouraged to take 

initiative about modules 

2. Concurrent 

Assessment  

 

• External Paper Setters involved in Term 

End Internal Exam 

• External Evaluators involved in Term 

End Internal Exam 

• Bridge/Remedial/Foundation Courses 

Offered across all semesters, 

Not required  

 

Not required  

 

Efforts have been taken  

3. Outcome Based 

Education (OBE) 

 

• CO Coverage in Concurrent Assessment 

• Course Outcomes Attainment 

• Continuous Improvement 

• Weak Learners 

• Bright Learners 

• Curriculum Gaps 

• Opportunities for Self-Learning 

PO and CO attainment is 

communicated to the staff 

and workshop is 

conducted on it. 

Steps have been taken to 

identify Weak and Bright 

learners 

4. Feedback  • Internal / External Peer Review of 

Course Teachers 

• Curriculum Benchmarking 

Feedback collected, 

Analysed and ATR is 

uploaded on website  

5. Student Holistic 

Development  
• Project based Learning across all 

courses and all semesters 

• Technology Assisted learning across all 

courses and all semesters 

• Peer Leaming across all courses and all 

semesters 

• Professional Society Activities across 

all courses and all semesters 

• Research Based Learning across all 

courses and all semesters 

Project based learning is 

achieved  

 

6. Statutory 

committees & 

Compliances  

• Number of full-time teachers appointed 

(date of visi) as an % of requirement as 

per the APEX 

     authority requirement 

• IQAC  

About the staff 

recruitment it is 

communicated to the 

Management  

IQAC proceedings are up 

to date   

7. Quantitative Auto 

Grading 
• Admission 

• Result 

• Activities 

• University Dues 

Admission details are 

verified. 

Results files are 

maintained  

All dues are paid to 

university  



C) Immediate action / Improvement is required in the following areas:  

 

 

 

 

 

Sr. 

No.  

Area of Assessment  Parameters  Action Taken 

1. Teaching Learning MOOCs Offered across 

courses and semesters 

The staff is informed 

to register themselves 

in MOOC’s courses 

besides this student 

are encouraged to 

register in such type 

of online courses  

2. Outcome Based Education 

(OBE) 

Course Exit Survey The sample format is 

prepared and it will be 

collected at the end of 

final examination 

3. Statutory committees & 

Compliances  

No of Adhoc and CHB 

approved teachers for the past 

academic year (against total 

required) 

As per the 

requirement of 

department the 

sufficient number of 

Adhoc and CHB 

approved teachers 

have been appointed  

4. Quantitative Auto Grading Placement Placement Committee 

is formed and some 

campus placements 

have been organized 

by dept. of chemistry, 

Commerce,  
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